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“Europe Goes Green” really means: Millions of individual measures
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Big Investments Carry Big Risks: The Performance-Gap
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Quality Management Services

• Digital Technical Monitoring 

• Commissioning Management

• Green Building Certification

Reference document: REHVA Guidebook 29

https://project-quest.eu/29/06/2022

Starting Point:
What are QMS - Quality Management Services?
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Europe Goes Green – De-Risk …
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Europe Goes Green – De-Risk With Certified Quality Management!

Quality Management Services 

• Digital Technical Monitoring 

• Commissioning Management

• Green Building Certification
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Getting Started: The QUEST Tool helps you to

• Identify the best value for money QMS for your building 

• Integrate budgets for QMS in your buildings in early stages

• Apply QM-Services to de-risk your green investments 

https://project-quest.eu/29/06/2022 H2020 846739

https://quest-tool.synavision.de/
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INVESTMENTS DESIGN CONSTRUCTION HANDOVER (CONTINUED) OPERATION / USE

3. Application of trusted data 
to apply QMS and 
to reduce risk premium 
in your investments

New Construction, Retrofit & Re-Commissioning Projects (Measures)

Tracking Green Investments: The QUEST Data Engine
Evaluation: Continuous, Objective, Unified, Cross-Asset, Cross-Owner

2. Statistical 
Aggregation
of multiple 

projects
= Trusted Data 

1. Post Project Evaluation
• Interview on technical and financial performance
• Interview on tenant satisfaction
• Data based analysis of technical building services
• Review of panel data
• Review of QMS service contract and report

COMMISSIONING

Certified Quality Management Services
To De-Risk your Green Investments 
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Tracking Green Investments: The QUEST Data Engine
Certified Post Project Evaluation
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1. Standardized Pre- & Post-Documentation
according to QUEST Technical Manual

2. + Guided Expert Post Project Interview 

3. + Certified Technical Monitoring  

4. + Certified Cx and/or Green Building Certification

QUEST Partners offer
Certified Post Project Evaluation Servcies. 
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Join the QUEST Network

Want to join the QUEST network?

• Interested in training courses? 
→ To stay informed 
subscribe to our newsletter!

https://project-quest.eu/news-and-events#sign-up-to-the-newsletter
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Contacts

https://project-quest.eu/

Germany: Dr. Stefan Plesser plesser@synavision.de
France & Ireland: Cormac Ryan c.ryan@copilot-building.com 
Denmark: Ole Teisen ole.teisen@sweco.dk
Sweden: Ivo Martinac im@kth.se
Belgium: Jasper Vermaut jv@rehva.eu
Italy: Sergio Olivero sergio.olivero@linksfoundation.com
Belgium: Sarah Goddard sarah.goddard@amice-eu.org

This project has received funding from the European Union's Horizon 
2020 research and innovation programme under the Grant 
Agreement number 846739. The European Union is not liable for any 
use that may be made of the information contained in this 
document, which is merely represention the author's view.
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