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The EEnvest Investment Evaluation 
Methodology

• Adapts to a wide range of users, from private investors, asset managers,

financial institutions and property owners

• Enables informed investment decision-making related to building energy

efficient renovations

• Provides relevant KPI along three assessment dimensions: Technical risk,

Financial performance and Multi-Benefits

E E n v e s t M e t h o d o l o g y
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Streamlining and standardising internal evaluation processes supporting 

investment decision making in energy efficiency projects
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The EEnvest Investment Evaluation methodology
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Input data Collection sheet
Basis for running the EEnvest

assessments

Technical Risk Assessment

Financial Assessment

Multi-benefits Assessment

MCDA benchmarking
To compare different project 

alternatives

EEnvest Risk Assessment 

Reports
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Technical Risk Assessment

Source:

Building •Commercial office 
buildings

Building 
elements 

(macro areas) 

•Envelope

•Technical systems, including the RES

Renovation 
measures

• Identification of technical risks

•events/problems/occurrences

•Mitigation measures

Energy performance gap

Damages

Output technical risk, 

Input for financial performance

Building elements

(macro areas)

Energy renovation 
measures

Technical risks & 

calculation 

impacts and 

probability 

Mitigation 
Measures 

(Correction 
factors)

Outputs: 

technical risk 
economic inputs

for the financing 
scheme
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Financial Risk Assessment

Inputs from Technical Risk 

assessment

Expected 
energy gap

Expected 
Damage

Inputs from external database 

(historical series)

Energy price 
variability

Heating Degree 
Days variability

Other inputs from user

Investment cost
Baseline 

energy prices

FINANCIAL RISK MODEL

combination of inputs through

Monte Carlo Simulations

Post-
processing

Processing

(Monte 
Carlo)

Pre-
processing
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Multiple Benefits Assessment

MBs

Investors

Project Promoters

Data driven and self-contained KPIs that lead to greener

and more sustainable portfolios: GHG emissions reduction

and EU taxonomy compliance

MB´s identification and measurement through smart 

sensors. Accessible for SMEs and individuals

v

- Thermal, Visual and Acoustic comfort

- Mental & Physical Wellbeing

- Indoor Air Quality

- Productivity

- Predicted Energy Savings

- CO2-eq Emission Reduction (QN)

- Number of jobs created (QN)

- Taxonomy Compliance (QL

- SDGs Alignment (QL)

- Property Increase (QL)
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Multiple Criteria Decision
Analysis
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Decision-making support

Provides investors with a method to compare 
different investment alternatives

Based on investor’s own criteria and weighing
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Project Self Assessment Tool

• Questionnaire with scoring, 6 themes evaluated
• Self assessment (input from the Project Owner)

• Balance between size of the project and PQSA 
scoring needs to be considered

Final project scoring reflects the level of 

Implementation of EE project best 

practises

370/400

All of the Themes have been adequately conceived and set up, with some minor

flaws, almost always taking into account the highest standards, highest quality

criteria and best practices. This level of conception and implementation indicates a

high probability of the envisaged energy savings being reliable, consistent and

achievable and the uncertainties surrounding the investment cost and future operation

and maintenance costs being minimised.
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Thank you

This document and all information contained here in is the sole 
property of the EEnvest Consortium or the company referred to in 
the slides. It may contain information subject to Intellectual 
Property Rights. No Intellectual Property Rights are granted by the 
delivery of this document or the disclosure of its content.
Reproduction or circulation of this document to any third party is 
prohibited without the written consent of the author(s).
The statements made here in do not necessarily have the consent or 
agreement of the EEnvest Consortium and represent the opinion 
and findings of the author(s).
The dissemination and confidentiality rules as defined in the 
Consortium agreement apply to this document.
All rights reserved.
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