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• Evaluates 6 Themes covering typical processes and activities when implementing an EE

project

• Each Theme includes items or elements (standards, activities, documentation, tools, best

practices, approaches or procedures) that need to be in place to assure a well-conceived and

well-implemented energy efficiency project

• Final project scoring reflects the level of Implementation of EE project best practises

• Time required to fill-out the questionnaire normally approximately one hour (must be

knowledgeable about project)

• Almost all questions require a “Yes”, “No” or “Not Applicable” answer

• Self-Assessment: No control, verification nor testing or physical assessment of the answers

P R O J E C T  Q U A L I T Y  S E L F  

A S S E S S M E N T
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The Project Quality Self-assessment Tool is an easy to use 

(Excel based) questionnaire providing an indication on the quality 

of set-up and implementation of an EE project 
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Themes (activities) and elements
P R O J E C T  Q U A L I T Y  S E L F  

A S S E S S M E N T
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Design of ECM and energy savings calculations

• Energy audit
• Energy consumption baseline
• Energy savings modelling and calculations
• Interdependency calculations in case of multiple ECM

Implementation of ECM (Energy Efficiency Assets)

• Independency and expertise of the implementing 
parties (project co-ordinators, installers, contractors) 

• Installation or implementation plan
• Roles and responsibilities of the installers and 

compliance requirements
• Operational performance verification
• Acceptance process and training of operators 

Maintenance and operation of the Energy Efficiency Assets 

• Maintenance service contract
• Independency and expertise of maintenance contractor
• Maintenance plan
• Roles and responsibilities of the maintenance 

contractor
• Issue logging and escalation
• Malfunctioning and non-compliance 

Monitoring of the Energy Efficiency Assets and their energy 
consumption

• Performance monitoring and tracking methodology
• Performance Indicators
• Monitoring and management tools
• Training and performance monitoring

Measurement and verification of the energy savings 

• Measurement and verification approach
• Use of M&V protocols
• M&V expertise and certification

Communication with and training 
(awareness) of users and/or occupants

• Approach for collection, 
verification and implementation 
of users’ requirements

• Information process on the 
implemented ECM

• Energy awareness program
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Scoring methodology –Questions level 
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The relevant questions receive a score that can be obtained 
depending on the existence of the elements. The aggregated score 
of the elements is limited to the maximum score of the Theme.

• Approach for collection, 
verification and implementation 
of users’ requirements

• Information process on the 
implemented ECM

• Energy awareness program

Communication with and training 
(awareness) of users and/or occupants

THEME 6. COMMUNICATION WITH AND TRAINING (AWARENESS) OF USERS AND/OR OCCUPANTS 40

31. Does the project include a defined approach for collection, verification and implementation of users' 

requirements (e.g. comfort parameters, indoor air quality, illumination levels, operating hours,…)?

No Please put question 31.a.through 31.d. to 'N/A' 20

31.a. Does the users' requirements approach take into account legal compliance, existing standards and 

good practices?

Choose

Please put this question to N/A 5

31.b. Does the user's requirements approach include periodic reviews for compliance with the users' 

requirements?

Choose

Please put this question to N/A 5

31.c. Does the users' requirements approach foresee corrective actions in case of deficient compliance? Choose Please put this question to N/A 5

31.d. Does the users' requirements approach inlude users satisfaction surveys to test compliance with 

users' requests?

Choose

Please put this question to N/A 5

32. Is there a user information process dealing with the communication of the implemented energy 

efficiency improvements? Yes 6

33. Is there an energy awareness program (campaign) defined to optimise user and occupants' energy 

awareness and behaviour (e.g. training sessions, poster campaigns, brochures,…)? No 14



EEnvest H2020 project GA #833112

Label structure – Probability scale
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Very high probability

High probability

Reasonable probability

Low probability

Very low probability

> 95% of maximum score

between 85% - 94% of maximum score

between 69% - 84% of maximum score

between 40% - 68% of maximum score

< 40% of maximum score

The sum of the scores is represented in a 5-level probability scale indicating the 
probability that an EE project or Theme will achieve its objectives
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Project view of scores and labels
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3 7 0 / 4 0 0

A l l o f t h e t h e m e s h a v e b e e n a d e q u a t e l y

c o n c e i v e d a n d s e t u p , w i t h s o m e m i n o r f l a w s ,

a l m o s t a l w a y s t a k i n g i n t o a c c o u n t t h e h i g h e s t

s t a n d a r d s , h i g h e s t q u a l i t y c r i t e r i a a n d b e s t

p r a c t i c e s . T h i s l e v e l o f c o n c e p t i o n a n d

i m p l e m e n t a t i o n i n d i c a t e s a h i g h p r o b a b i l i t y o f

t h e e n v i s a g e d e n e r g y s a v i n g s b e i n g r e l i a b l e ,

c o n s i s t e n t a n d a c h i e v a b l e a n d t h e

u n c e r t a i n t i e s s u r r o u n d i n g t h e i n v e s t m e n t c o s t

a n d f u t u r e o p e r a t i o n a n d m a i n t e n a n c e c o s t s

b e i n g m i n i m i s e d .

T H E M E

T O T A L  

S C O R E

1 .
D e s i g n  o f  E C M  a n d  e n e r g y  s a v i n g s  

c a l c u l a t i o n s 7 0

2 .
I m p l e m e n t a t i o n  o f  E C M  ( e n e r g y  e f f i c i e n c y  

a s s e t s ) 8 0

3 .
M a i n t e n a n c e  a n d  o p e r a t i o n  o f  t h e  e n e r g y  

e f f i c i e n c y  a s s e t s 8 0

4 .
M o n i t o r i n g  o f  t h e  e n e r g y  e f f i c i e n c y  a s s e t s  

a n d  t h e i r  e n e r g y  c o n s u m p t i o n 5 5

5 .
M e a s u r e m e n t  a n d  v e r i f i c a t i o n  o f  t h e  e n e r g y  

s a v i n g s 4 5

6 .
C o m m u n i c a t i o n  w i t h  a n d  T r a i n i n g  

( a w a r e n e s s )  o f  u s e r s  a n d / o r  o c c u p a n t s 4 0

G L O B A L  S C O R I N G 3 7 0

T H E M E

T O T A L  

S C O R E

1 .
D e s i g n  o f  E C M  a n d  e n e r g y  s a v i n g s  

c a l c u l a t i o n s 6 2

2 .
I m p l e m e n t a t i o n  o f  E C M  ( e n e r g y  e f f i c i e n c y  

a s s e t s ) 7 5

3 .
M a i n t e n a n c e  a n d  o p e r a t i o n  o f  t h e  e n e r g y  

e f f i c i e n c y  a s s e t s 5 5

4 .
M o n i t o r i n g  o f  t h e  e n e r g y  e f f i c i e n c y  a s s e t s  

a n d  t h e i r  e n e r g y  c o n s u m p t i o n 4 0

5 .
M e a s u r e m e n t  a n d  v e r i f i c a t i o n  o f  t h e  e n e r g y  

s a v i n g s 3 5

6 .
C o m m u n i c a t i o n  w i t h  a n d  T r a i n i n g  

( a w a r e n e s s )  o f  u s e r s  a n d / o r  o c c u p a n t s 4 0

G L O B A L  S C O R I N G 3 0 7

3 0 7 / 4 0 0

M o s t o f t h e T h e m e s , b u t n o t a l l , h a v e b e e n

p r o p e r l y c o n c e i v e d a n d s e t u p t h o u g h n o t

a l w a y s f o l l o w i n g t h e h i g h e s t s t a n d a r d s ,

h i g h e s t q u a l i t y c r i t e r i a a n d b e s t p r a c t i c e s .

T h i s l e v e l o f c o n c e p t i o n a n d i m p l e m e n t a t i o n

i n d i c a t e s a r e a s o n a b l e p r o b a b i l i t y o f t h e

e n v i s a g e d e n e r g y s a v i n g s b e i n g r e l i a b l e a n d

c o n s i s t e n t a n d b e i n g a c h i e v a b l e .
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Thank you

This document and all information contained here in is the sole 
property of the EEnvest Consortium or the company referred to in 
the slides. It may contain information subject to Intellectual 
Property Rights. No Intellectual Property Rights are granted by the 
delivery of this document or the disclosure of its content.
Reproduction or circulation of this document to any third party is 
prohibited without the written consent of the author(s).
The statements made here in do not necessarily have the consent or 
agreement of the EEnvest Consortium and represent the opinion 
and findings of the author(s).
The dissemination and confidentiality rules as defined in the 
Consortium agreement apply to this document.
All rights reserved.
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